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General Information About AAA Institute™
Policy on updating Catalog

AAA Institute™ provides a catalog pursuant to section 94909 of the Code, which will be updated annually.
Annual updates are made by the use of supplements or inserts accompanying the catalog. If changes in
educational programs, educational services, procedures, or policies required to be included in the catalog by
statute or regulation are implemented before the issuance of the annually updated catalog, those changes
will be reflected at the time they are made in supplements or inserts accompanying the catalog.

Prior to enroliment, AAA Institute™ will provide a prospective student, either in writing or
electronically, with a school catalog.

Approvals

AAA Institute™ is a private institution, approved by the Bureau for Private Postsecondary Education and is
in compliance with state standards as set forth in California Private Postsecondary Education Act of 2009
(as amended) and Title 5 of the California Code of Regulations.

Legal Control
AAA Institute™ is incorporated in the State of California.

Bankruptcy Statement

AAA Institute™ has neither a pending petition in bankruptcy, nor is operating as a debtor in
possession, nor has filed a petition within the preceding five years, nor has had a petition in
bankruptcy filed against it within the preceding five years that resulted in reorganization under
Chapter 11 of the United States Bankruptcy Code (11U.S.C. Sec. 1101 et seq.).

Catalog Disclosures

Any questions a student may have regarding this catalog that have not been satisfactorily answered by the
institution may be directed to the Bureau for Private Postsecondary Education at 1747 N. Market Blvd. Ste.
225, Sacramento, CA 95833 or P.O. Box 980818, West Sacramento, CA 95798-0818 www.bppe.ca.gov
Telephone: (888) 370-7589 or by fax (916) 263-1897

As a prospective student, you are encouraged to review this catalog prior to signing an enrollment agreement.

You are also encouraged to review the School Performance Fact Sheet, which must be provided to you prior
to signing an enrollment agreement.

A student or any member of the public may file a complaint about this institution with the Bureau for Private
Postsecondary Education by calling (888) 370-7589 or by completing a complaint form, which can be obtained
on the bureau's Internet Web site www.bppe.ca.gov

All information contained in this School's catalog is current and correct and is so certified as true by:

President & CEO

Catalog is effective Jan 1,2024 to Dec 31, 2024
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Locations
Class sessions are conducted in the Main Campus and in Satellite Campuses

Main Campus:

7120 Hayvenhurst Ave, Suite 204 Van Nuys, CA 91406
Online

Satellite Campuses:
3510 Torrance Blvd, Suite 112 Torrance, CA 90503
11100 Valley Blvd, Suite 221 El Monte, CA 91731

Mission Statement

AAA Institute™ uses sound educational practices in cutting-edge fields, anticipates the needs of the coming
marketplace and inspires staff, faculty and students alike to strive for excellence in education.

Vision

AAA Institute™ will situate itself on the leading edge of vocational and private postsecondary institutions
while developing progressive programs to serve both growing and emerging industries. AAA Institute
will be well known for its legacy of ambitious, highly- qualified graduates and faculty members who are

leaders in their fields.

Objectives
AAA Institute™ will:
e Achieve academic excellence through a complete curriculum in Management, Information
Technology and Health Care.
e Ensure, through the use of modern teaching methods and advanced technological resources, that
students take responsibility for their own learning process in the various disciplines
of knowledge.
e Promote and develop critical thinking and investigation skills.
e Promote cooperation and teamwork in order to obtain better results than those achieved
through individual effort.
e Train students in appropriate programs to prepare them for success in Management,
Information Technology and Health Care careers and career transitions.
e Assess student proficiency and the acquisition of effective learning outcomes by using a variety of
measurements, including written and oral assignments, hands-on exercises, and exams.
e Assess the student's ability to communicate effectively orally and in writing.
e Encourage students to develop a sense of lifelong learning and continual professional and
personal growth.
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Schedule of total charges:

Books {Prices

Tuition{Prorated

fucute | suen | eon
Tuition Tools/Supplies | withdrawal. Total

Program Registration upon book Recovery | or Software Refer to refund Program

ed_lt!ons and Fund Access policy provision Charges**

pricing . -

changes by Fee within enrolment

publishers) agreement
Adobe Premiere $100 $50 $17.50 $6,347.00 $6,500.00
Advance Premiere Pro $100 $55 $20.00 $7,341.50 $7,500.00
Advanced Primavera P6 $100 $80 $10.00 $3,817.00 $3,999.00
Artificial Intelligence with Data Science $100 $150 $20.00 $100 $7,146.50 $7,500.00
Artifical Intelligence with Data Science & SQL $100 $200 $25.00 $100 $9,594.00 $9,999.00
ASP.Net $100 $50 $10.00 $3,847.00 $3,999.00
Assistant Project Management (APM) $100 $10.00 $3,897.00 $3,999.00
Auto CAD and Solidwords (Direct & Online) $100 $120 $12.50 $295 $5,472.50 $6,000.00
Basic Primavera P6 $100 $55 $10.00 $3,842.00 $3,999.00
Business Analysis Professional (BAP) $100 $10.00 $3,897.00 $3,999.00
Business Management Essentials $100 $325.00 $25.00 $9,569.00 $9,999.00
Business ManagementTraining $100 $293.00 $37.50 $14,600.00 $15,000.00
Business Objects Universe and Enterprise $100 $300 $20.00 $200 $6,895.50 $7,499.00
C# Programming $100 $50 $10.00 $3,847.00 $3,999.00
Cisco Networking Level 1 $100 $86 $10.00 $3,811.00 $3,999.00
Cisco Networking Level 2 $100 $188 $20.00 $7,207.50 $7,499.00
Clinical Medical Assisting $100 $120 $20.00 $370 $6,905.50 $7,499.00
Database and Programming Essentials $100 $293.00 $37.50 $14,600.00 $15,000.00
GIS Software $100 $10.00 $3,897.00 $3,999.00
Healthcare Information Technology $100 $293.00 $37.50 $14,600.00 $15,000.00
Home Health Aide $100 $50.00 $5.00 $1,349.50 $1,500.00
Human Resources Management $100 $293.00 $37.50 $14,600.00 $15,000.00
Information Systems Auditor $100 $10.00 $3,897.00 $3,999.00
Information Technology Infrastructure Library $100 $10.00 $3,897.00 $3,999.00
Medical Administrative Assisting $100 $120 $15.00 $20 $5,757.00 $6,000.00
Medical Assisting $100 $240 $25.00 $370 $9,284.50 $9,999.00
Medical Billing/EMR $100 $20.00 $7,396.50 $7,500.00
Medical Coding $100 $20.00 $7,396.50 $7,500.00
Network Systems Technology $100 $293.00 $37.50 $14,600.00 $15,000.00
Networking Technology $100 $250.00 $25.00 $9,644.50 $9,999.00
Object Oriented Programming and SQL $100 $20.00 $7,395.50 $7,499.00
PMI Agile Practitioner $100 $10.00 $3,897.00 $3,999.00
Project Management and Business Processes) $100 $275 $20.00 $7,120.50 $7,499.00
Project Management Professional $100 $10.00 $3,897.00 $3,999.00
Python (Data Science) $100 $75 $12.50 50 $4,272.00 $4,499.00
Quick Books and MS Office $100 $17.50 $6,396.00 $6,499.00
Risk Management Professional $100 $10.00 $3,897.00 $3,999.00
SAP FICO(Financials and Controlling) $100 $50 $10.00 $180 $3,667.00 $3,999.00
Scheduling Professional $100 $10.00 $3,897.00 $3,999.00
Security Guard $100 $5.00 $1,799.00 $1,900.00
Six Sigma Black Belt $100 $10.00 $3,897.00 $3,999.00
Six Sigma Green Belt $100 $10.00 $3,897.00 $3,999.00
Software Testing and Quality Assurance $100 $90 $12.50 $20 $4,287.00 $4,499.00
Sol id Works $100 $100 $12.50 $220 $4,077.00 $4,499.00
Strategic Human Resources Management $100 $10.00 $3,897.00 $3,999.00
Structured Query Language $100 $50 $10.00 $3,847.00 $3,999.00
User Experience/User Interface (UX/UI) $100 $100 $20.00 50 $7,245.50 $7,499.00
Video Editing and Solidworks $100 $150 $25.00 85 $9,660.50 $9,999.00
VB.Net $100 $50 $10.00 $3,842.00 $3,999.00

* (Non-Refundable, $2.50 for every $1,000 rounded ta the nearest
$1,000 (included in tuition amount) (California residents only)

** Total Program Charges is also
Tatal Cost far Period of Attendance

Each program stands alone and is not part of a comprehensive program.
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MANAGEMENT AND BUSINESS PROGRAMS

Project Management and Business Processes (Direct & Online)
Standard Occupational Classification (SOC) Code 13-1110

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 110

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:

Pre-plan and initiate a project.

Be able to monitor, control and close projects

Monitor the loss control issues and recommendations.
Enhance technical problem solving skills.

PwnR

COURSE DESCRIPTION

This training consists of Project Management and one of the Business Processes Trainings (Six Sigma Green
Belt or Black Belt) or Information Technology Infrastructure Library (ITIL), or Certified Business Analysis
Professional (CBAP®), or Project Management Institute-Agile Certified Practitioner (PMI-ACP), or Project
Management Institute-Risk Management Professional (PMI-RMP"), or Project Management Institute-
Scheduling Professional (PMI-SP) or Professional in Human Resources (PHR), or Senior Professional in
Human Resources (SPHR), or SAP-HR. Students gain the knowledge and skills they need to confidently
pursue their career goals for gainful employment.

CONTENT
OUTLINE Week 1

Project Foundational Concepts
Project Management Institute (PM I's) Philosophy of Project Management
Project Roles

Process Framework
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Organizational Structures

Process Group 1- Initiating

Process Group 2- Planning

Process Group 3- Executing

Process Group 4- Monitoring and Control
Process Group 5- Closing

Week 2

Integration Management
Project Charter

Manage Project Work
Scope Management

Week3
Time Management
Cost Management

Week4

Quality Management

Human Resource Management
Communications Management

Week 5
Risk Management
Procurement Management

Week6
Stakeholder Management

Week 7

Six Sigma Overview
Lean principles

Six Sigma (DFSS)

Six Sigma Stage- Define

Week-8
Six Sigma Stage- Measure

Week-9

Central Limit Theorem and sampling distribution of the Mean

Measurement System Analysis (MSA)
capability and performance

Week-10

Six Sigma Stage- Analyze

Multi-Vari studies

simple linear correlation and regression

AAA Institute School Catalog
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Generate hypothesis tests
Analyze Single Factor Analysis of Variation (ANOVA)
Use Chi Square in analysis

Week-11
Six Sigma Stage- Improve
Design of experiments (DOE)

Week-12

Six Sigma Stage- Control
Statistical Process Control (SPC)

CLASS SCHEDULE:
Monday-Wednesday 9am-1:30pm

Project Management Professional (PMP®) (Direct & Online)
Standard Occupational Classification (SOC) Code 11-1020

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 60

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:
1. Pre-plan and initiate a project.
2. Be able to monitor, control and close projects.
3. Define and manage quality.
4. Communicate with clients and other stakeholders.

COURSE DESCRIPTION

This course offers a comprehensive study of Project Management principles and the associated body of
knowledge. Students will delve into the five Process Groups and ten Knowledge Areas, encompassing vital
aspects such as business communication skills, recruitment and staffing concepts, as well as deadline
management. Geared towards professionals aiming to achieve Project Management Professional (PMP)®
certification, the program emphasizes the demonstration of an integrated perspective on project
management. Throughout the course, students will gain practical insights and techniques applicable to
effective project management. The curriculum not only equips them with the skills to navigate project
responsibilities but also imparts strategies for organizational impact; as well as prepare students for
success in the Project Management Professional (PMP®) exam by fostering a comprehensive
understanding of project management principles and their real-world application..

CONTENT OUTLINE
Week 1

Project Foundational Concepts
Process Framework
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Organizational Structures

Process Group 1- Initiating

Process Group 2- Planning

Process Group 3- Executing

Process Group 4- Monitoring and Control
Process Group 5- Closing

Week 2

Integration Management

Scope Management

Work Breakdown Structure (WBS)

Week3

Time Management

Plan Schedule Management
Sequence Activities
Schedule

Critical Path Method

Cost Management

Week4

Quality Management

Perform Quality Assurance

Human Resource Management
Communications Management

Project Manager's Role in Communications

Week 5

Risk Management

Plan Risk Responses
Monitor and Control Risks
Procurement Management

Week6
Stakeholder Management
Comprehend Identify Stakeholders

Define Plan Stakeholder Management Describe
Manage Stakeholder Engagement Comprehend

Control Stakeholder Engagement

CLASS SCHEDULE:
Monday-Wednesday 9am-2pm

AAA Institute School Catalog
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Assistant Project Management
Standard Occupational Classification (SOC) Code 11-3012

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 50

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES

Upon completion of the program, the student will be able to:
1. Negotiate and manage contracts
2. Ensure a smooth project improvement.
3. Develop a project charter.
4. Develop project monitoring, controlling and closing techniques.

COURSE DESCRIPTION
APM is a valuable entry-level training for project practitioners with little or no project experience. The APM

demonstrates an individual understands the fundamental components, terminology and processes of effective

project management. Students gain the knowledge and skills they need to confidently pursue their career
goals for gainful employment.

CONTENT OUTLINE

Week 1
Understanding Project Influence Project Life Cycle and Phases

Week 2

Project Stakeholders

Overview of Project Management Processes

Initiating Process Group

Introduction to the Planning Process Group Planning Project Scope, Schedule, and Budget
Planning Processes: Quality, HR, Communications, Risk, and Procurement

Week 3

Executing Process Group

Monitoring and Controlling Process Group Project Integration Management
Monitor and Control Project Work Closing Process Group

Week 4

Project Management Essentials Simulation

The Importance of Project Integration Management Developing the Project Charter Developing the
Preliminary Project Scope Statement Developing the Project Management Plan Directing and Managing
Project Execution

AAA Institute School Catalog
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Week 5

Monitoring and Controlling Project Work Integrated Change Control

Closing a Project

Project Scope Management Project Time Management Project Scheduling

Project Cost Management Estimating Activity Costs

Performing Quality Assurance and Control Project Human Resources Management Project Communication

Project Risk Management

Planning and Identifying Project Risk Responding to and Controlling Project Risk Project Procurement Management
Choosing Sellers and Administering and Closing Contracts

CLASS SCHEDULE:
Tuesday-Thursday 9am-1:15pm

PMI Agile Practitioner
Standard Occupational Classification (SOC) Code 13-1110

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 30

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:
1. Define the level of professionalism in Agile practices of project management.
2. Develop frequent verification of test driven development.
3. Develop and conduct risk advisory practices.
4. Prioritize internal rate of return.

COURSE DESCRIPTION:

The Agile Management methodology emphasizes a highly flexible and iterative process for determining
project requirements. Agile environments tend to be fast paced and highly collaborative. Graduates will be
able to demonstrate to employers that they can appropriately apply Agile techniques to a given project.
Students gain the knowledge and skills they need to confidently pursue their career goals for gainful
employment.

CONTENT OUTLINE

Week-1

Agile project communications Information

radiator/Team space/tooling

Osmotic communications for collocated teams/ distributed teams

Daily stand-ups/Planning, Monitoring and Adopting, Agile Retrospectives
Task and Kan ban boards/ Time boxing

AAA Institute School Catalog
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Iteration and release planning
WIP limits/Burn down/up charts Cumulative
flow diagrams/process tailoring

Week-2 Agile Estimation

Relative sizing/story points

Wide band Delphi/planning poker/Affinity estimating/ideal time

Process tailoring/analysis and design/ product roadmap/user stories and backlog/ story maps Agile
Progressive elaboration/wireframes/chartering/personas/modeling

Product Quality/Frequent verification and validation

Agenda for the session/test first development/acceptance test-driven development/one

Continuous integration

Week-3 Overview Soft skills negotiation

Emotional intelligence/collaboration/adaptive leadership

Negotiation/conflict resolution/servant leadership Value-

based prioritization/ROI/NPV /IRR

Compliance/customer-valued prioritization/MMF/relative prioritization or ranking Risk
Management/risk-adjusted backlog/risk burn down graphs/risk-based spike Metrics,
velocity, cycle time, EVM for agile projects/escaped defects

Value Stream Analysis/mapping/Flow charts/ spaghetti Diagrams

Week-4-5 AP Agile Knowledge and Skills

Active listening/Manifesto values and principles

Assessing and incorporating community and stakeholder values

Brainstorming techniques/Building empowered teams

Communications management/ Agile Knowledge sharing/Leadership tools and techniques/
Problem-solving strategies, tools, and techniques

Stakeholder management/Team motivation/

Time, budget, and cost estimation/building high-performance teams

Agile Business case development/ Collocation (geographic proximity)/distributed teams
Continuous improvement processes/Elements of a project charter for an Agile project
Participatory decision models (e.g., input-based, shared collaboration, command)

PM I's Code of Ethics and Professional Conduct

Regulatory compliance, Variance and trend analysis, Variations in Agile methods and approaches,
Domains in Agile project management/Value-Driven Delivery

Agile Stakeholder Engagement/Boosting Team Performance Practices/ Adaptive Planning

CLASS SCHEDULE:
Monday-Wednesday 12noon-4:15pm

Six Sigma Green Belt
Standard Occupational Classification (SOC) Code 13-1111

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is

recommended.

COMPLETION REQUIREMENTS
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Total hours: 50

Students who will comply with all attendance and assignment requirements will be designated as Certificated Six Sigma

Green Belt (CSSGB®).

OBJECTIVES

Upon completion of the program, the student will be able to:

Identify and implement small scale improvement projects.

1

2. Enhance technical problem solving skills.
3. Develop data collection plans.

4. Perform root cause analysis.

COURSE DESCRIPTION

This course addresses Lean Six Sigma philosophy and the body of knowledge. Six Sigma Green Belt
training provides participants with enhanced problem-solving skills, with an emphasis on the DMAIC
(Define, Measure, Analyze, Improve and Control) model. Six Sigma Green Belt training helps the potential
employee serve as a trained team member within his or her function-specific area of the organization. The
program targets professionals from all fields seeking to obtain gainful employment.

CONTENT OUTLINE

Week-1

Six Sigma Overview

Process management for Six Sigma projects
Customer data

Week-2

Six Sigma Stage- Measure
process models

Develop documentation
Valid statistical conclusions

Week-3

Six Sigma Stage- Measure

Central Limit Theorem and sampling distribution of the Mean
Measurement System Analysis (MSA)

Process capability and performance

Week-4

Six Sigma Stage- Analyze Multi-Vari studies
Generate hypothesis, Tests

Analyze Single Factor Analysis of Variation (ANOVA)
Use Chi Square in analysis

Week-5
Six Sigma Stage- Improve Design of experiments (DOE)
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Six Sigma Stage- Control
Statistical Process Control (SPC)

CLASS SCHEDULE:
Tuesday-Thursday 12noon-4:15pm

Six Sigma Black Belt
Standard Occupational Classification (SOC) Code 13-1111

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and one-year experience in a Six Sigma
environment is recommended.

COMPLETION REQUIREMENTS

Total hours: 60

Students who will comply with all attendance and assignment requirements will be designated as
Certificated Six Sigma Black Belt (CSSBB®).

OBJECTIVES
Upon completion of the program, the student will be able to:

Develop process excellence.
Demonstrate team leadership and understand team dynamics.
Apply Six Sigma skills to lead a successful Six Sigma effort.

Hw N e

Identify a wide range of process improvement techniques.

COURSE DESCRIPTION

This course addresses Lean Six Sigma philosophy and the body of knowledge required to obtain a Six Sigma
Black Belt Certification. Students will learn the DMAIC structure of addressing problems - Define, Measure,
Analyze, Improve, and Control, and Key analytical concepts and statistical tools required in Six Sigma. The
program targets professionals from all fields seeking to obtain gainful employment.

CONTENT OUTLINE

Week 1-2

Six Sigma and the Organization

Purpose of Organizations/Effective organization
Customers and Shareholders

Role of Six Sigma

Six Sigma principles to processes and products
DMAIC /DFSS

Week 3-4
Business Process Management
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Coordination Deliver defect-free products Black
Belts and Master Black Belts Process vs.
Functional View

Establishing Customer Requirements

Process Elements

Goal Posts vs. Kano

Owners and Stakeholders

Quality Function Deployment

Project Management and Benefits Big Vs Little Vs
Project Measures

Benchmarking

Collecting/Analyzing Data Financial Benefits

Week 5-6

Project Management and Selecting Six Sigma Projects

Team Facilitation/Team Performance Evaluation/ Team Effectiveness Tools
Project Characteristics/Negotiation and Conflict Resolution Techniques Project
Plan and Project Charter

Motivation Techniques Charter/ Plan Elements Organizational

Roadblocks Planning Tools (PERT, Gantt Chart, Tree Diagram)
Documentation Affinity/Tree Matrix/ Charter Negotiation

Six Sigma Team Leadership Interrelationship Diagraphs

Team Initiation/Selection Prioritization/ Dynamics and Performance Activity Team
Member Roles and Responsibilities

CLASS SCHEDULE:
Monday-Wednesday 2pm-7pm

Information Technology Infrastructure Library V3 (ITIL)
Standard Occupational Classification (SOC) Code 15-1230

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS

Total hours: 50

Students who complete all assessments will be awarded a certificate of completion.
OBJECTIVES

Upon completion of the program, the student will be able to:

Develop a cohesive set of best Practices in Information Technology.

1

2. Enhance the delivery of Information Technology services.

3. Establish and improve capabilities in service quality.

4. Develop strategy, design, operation and continual improvement.

COURSE DESCRIPTION
Students learn about the IT Service Management Lifecycle and its supporting processes, functions and
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roles. They also discover how an integrated IT Service Management framework can be adopted within their
own organization. Students gain the knowledge and skills they need to confidently pursue their career goals

for gainful employment.

CONTENT OUTLINE

Week-1

Service Management as a Practice

ITIL and best practices aligned with organizational goals
Services, customers and stakeholders

Process and functions in the service lifecycle

Construct the process model

(DFSS)

Week-2

Service Strategy

Value of services

Management of risk in service management
Service Strategy Processes

Financial management process

Business relationship management

Week-3
Service
Design

Week-4

Service Transition and Change Management Processes
Change management process

Advisory board

Week-5
Continual Service Improvement (CSI)
Improvement process

CLASS SCHEDULE:
Tuesday-Thursday 2pm-6:15pm

Information Systems Auditor (ISA)

Standard Occupational Classification (SOC) Code 15-1253

ADMISSION REQUIREMENTS

High School Diploma or its equivalent (GED) is required and some professional work experience is

recommended.

COMPLETION REQUIREMENTS
Total hours: 50
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Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:
1. Develop and Implement an Information Systems Audit Strategy.
Plan and conduct an audit.

2
3. Communicate Issues, Risks, and Audit Results.
4. Evaluate Control Mechanisms for Systems.

COURSE DESCRIPTION

Certified Information Systems Auditor (CISA) is for the IS audit, control, assurance and/or security professional

who wishes to set themselves apart from their peers. This course will cover the following six modules: 1) The

IS Audit Process, 2) CISA's Role in IT Governance, 3) CISA's Role in Systems and Infrastructure Life Cycle
Management, 4) CISA's Role in IT Service Delivery and Support, 5) CISA's Role in Protection of Information

Assets, 6) CISA's Role in Business Continuity and Disaster Recovery. Students gain the knowledge and skills

they need to confidently pursue their career goals for gainful employment.
CONTENT OUTLINE

Week 1

ISACA IS Auditing Standards/Guidelines and Procedures and Code of Professional Ethics
Control objectives and controls related to IS

CoBit controls

Procedures used to store, retrieve, transport, and dispose of confidential information assets
Control Self-Assessment (CSA)

IS auditing practices and techniques

Week 2

IT governance frameworks

Quality management strategies and policies

Risk management methodologies and tools

Use of control frameworks (e.g., CobiT, COSO, I1SO 17799)
Practices for monitoring and reporting of IT performance

Week3

Processes for managing emergency changes to the production systems
Use of maturity and process improvement models (e.g., CMM, CobiT)
Contracting strategies, processes, contract management practices
Control objectives and techniques

Week 4
Enterprise architecture design related to data, applications, and technology
Acquisition and contract management processes

System development methodologies and tools

Week 5
Data conversion tools, techniques, and procedures
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Business Impact Analysis (BIA)

CISA question and answer review

CISA Training

Capacity planning and monitoring techniques for CISA Certification Training

CLASS SCHEDULE:
Monday-Wednesday 6pm-10:15pm

Business Analysis Professional
Standard Occupational Classification (SOC) Code 15-1210

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 50

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:
1. Plan Business Analysis in an organization.
2. Conduct Enterprise analysis.
3. Communicate and Manage Requirements effectively.
4. Build core competencies to achieve organizational goals.

COURSE DESCRIPTION

AAA Institute's business analysis training prepares candidates for delving into the role and responsibilities of

the business analyst and providing comprehensive training on building, documenting, communicating, and
managing requirements. This course provides an in-depth, structured approach to understanding the
Business Analysis Body of Knowledge® (BABOK®).This training concentrates on the key areas of the
BABOK V2.0, and provides useful discussions to reinforce the concepts detailed in the BABOK V2.0.
Students gain the knowledge and skills they need to confidently pursue their career goals for gainful

employment.

CONTENT OUTLINE

Week-1

Business Analysis Planning and Monitoring

The business analysis approach Stakeholder
analysis

Requirements communications management plan
Risk management

Week-2
Eliciting Requirements
Static requirements gathering
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Week-3

Managing Requirements Communication
Scope of project requirements Conflicting
requirements

Create requirements package

Week-4

Working as an Enterprise Business Analyst
Business analyst role

Business architecture

Week-5

Analyzing and Documenting Project Requirements
Prioritize requirements

Analyze solution requirements Define
requirements and attributes

CLASS SCHEDULE: Tuesday-Thursday 6pm-10:15pm

Risk Management Professional (PMI-RMP®}
Standard Occupational Classification (SOC) Code 11-1021

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 60
Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:

Perform a thorough risk assessment

1
2.  Make recommendations regarding risk management.

3. Coordinate risk management and loss prevention activities.
4. Monitor the loss control issues and recommendations.

COURSE DESCRIPTION

This training serves to help participants with the understanding of project risk management according to the
Project Management Body of Knowledge (PM BOK®) Guide. Risk Management Professional (PMIRMP®)
training provides the skills to identify and measure risks in project development and implementation. You learn
to quantify risks and create risk response strategies to deliver projects that meet stakeholder expectations. The
Risk Management course addresses the project risk management
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processes of identification, analysis, response development and control. Students gain the knowledge and

skills they need to confidently pursue their career goals for gainful employment.

CONTENT OUTLINE

Week-1

Risk Management Overview

PM I's Risk Management processes

Plan Risk Management

The importance of the project to the organization

Week-2
Identify Risks
Risk in a cause-risk-effect format

Week-3
Qualitative Risk Analysis
Make go/no-go decision

Week-4

Perform Quantitative Risk Analysis

Analyze which risks require response planning

Probability of achieving cost or schedule objectives for the project

Week-5

Plan Risk
Responses Risk
Register

Week-6

Monitor and Control Risks
Implement the risk response plans
Risk Governance/Create metrics

CLASS SCHEDULE:
Monday-Wednesday 9am-2pm

Scheduling Professional (PMI-SP)
Standard Occupational Classification (SOC) 13-1082

ADMISSION REQUIREMENTS

High School Diploma or its equivalent (GED) is required and some professional work experience is

recommended.

COMPLETION REQUIREMENTS
Total hours: 60

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:
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Develop a work breakdown structure for a project.
Identify successful schedule techniques.
Develop and maintain the project schedule.

N

COURSE DESCRIPTION

Define the frequency and detail for measure performance.

This training is designed for persons who have on the job experience performing project management tasks,
whether or not project manager is their formal job role, who may or may not be certified project management
professionals or have received formal project management training. The course is appropriate for these

persons if they wish to develop professionally, increase their project management skills, apply a formalized

and standards-based approach to project management, and seek career advancement by moving into a

formal Project Manager role.

CONTENT

OUTLINE Week-1

Scheduling Management Overview
PM I's Time Management processes
Schedule Model

Week-2
Project Scope
Management processes

Week-3
Time Management
Schedule Components

Week-4

Schedule Creation and Analysis

Critical Path Method (CPM)

Program Evaluation and Review Technique (PERT) estimates
Precedence Diagramming Method (PDM)

Critical Chain Method

Monte Carlo Method

Earned Value Management

Week-5
Monitor, Control and Report
Schedule control
Week-6
Scheduling Tools
Project calendar and time periods in MS Project
Critical path analysis

CLASS SCHEDULE: Tuesday-Thursday 9am-2pm
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Basic Primavera P6
Standard Occupational Classification (SOC) Code 13-1082

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required and some professional work experience is
recommended.

COMPLETION REQUIREMENTS
Total hours: 60
Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:

Develop project specific data.

1
2. ldentify components that comprise the project structure.
3. Create and modify information in project details.

4. Calculate the scheduling report.

COURSE DESCRIPTION

This course provides training for Primavera’ s client/server based solution. Participants will gain a thorough
background in the concepts of planning and scheduling. All instructions use the three basic elements of
project management: schedule, resource, and costs. Students gain the knowledge and skills they need to
confidently pursue their career goals for gainful employment.

CONTENT OUTLINE

Week-1

The Project Management Life Cycle

Primavera and the Project Management Life Cycle

Scheduling Overview

Planning vs Scheduling

Introduction to WBS

Key Scheduling Definition i.e. Activities, Millstones, Predecessor and Successor, etc.
Activity Sequencing Elements

Critical Path

Week-2

Data, Navigating, and Layouts

Navigate in the Home window and Activities window
Open an existing layout

Creating a Project

Navigate in the Projects window

Week-3

Work Breakdown Structure Multiple
levels of a WBS hierarchy Adding
Activities
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Week-4

Creating Relationships

Forward and backward pass

Float and its impact on a schedule
Identify loops and open ends
Calculate a schedule

Week-5

Formatting Schedule Data

Group activities according to specific criteria
Sort activities

Week-6

Roles and

Resources Assigning
Roles

Assign roles to an activity
Assign rates on roles

CLASS SCHEDULE:
Monday-Wednesday 2pm-7pm

Advance Primavera P6
Standard Occupational Classification (SOC) Code 13-1082

ADMISSION REQUIREMENTS
Basic Primavera knowledge is required.

COMPLETION REQUIREMENTS
Total hours: 60
Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES
Upon completion of the program, the student will be able to:

1. Analyze the scheduling report.

2. Apply an overall deadline to a project.
3. Develop material resources.
4

Create and assign expenses to activities.

COURSE DESCRIPTION

This course is structured around setting up the EPS, OBS, user profiles, and end users. The course is
designed for Application Administrators that want control of their Primavera system down to the WBS
structure within a project. This course will enhance your project management skills using Primavera V6.
Students gain the knowledge and skills they need to confidently pursue their career goals for gainful
employment.

CONTENT OUTLINE
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Week-1
The Project Management Life Cycle
Planning vs Scheduling Introduction
to WBS

Key Scheduling Definition i.e. Activities, Millstones, Predecessor and Successor, etc.

Activity Sequencing Elements
Critical Path

Week-2

Data, Navigating, Layout, Login

Open an existing project

Navigate in the Home window and Activities window
Creating a Project

Week-3

Work Breakdown Structure
Adding Activities

Week-4

Creating Relationships

Create a network logic diagram
Forward and backward pass
Calculate a schedule

Week-5
Formatting Schedule Data
Group activities according to specific criteria

Week-6

Roles and Resources
Labor, non-labor and material resources

CLASS SCHEDULE:
Tuesday- Thursday 2pm-7pm

Human Resources Management
Standard Occupational Classification (SOC) Code 11-3121

ADMISSION REQUIREMENTS

High School Diploma or its equivalent (GED) is required and some professional work experience is

recommended.

COMPLETION REQUIREMENTS
Total hours: 100

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES

The Human Resources Management program is designed to provide updating and/or broadening the
knowledge of employees in the field of human resources and for individuals desiring to enter the field.
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COURSE DESCRIPTION

This course is a comprehensive study of Human Resources Management principles and the body of
knowledge. Students will learn the historical perspective of the profession, management concepts and
strategic applications, workplace health and safety regulations and workforce planning. The program targets
those with professional experiences particularly in human resources.

COURSE OUTLINE

Module 1- 10 hours Week 1

Introduction to the Strategic Role of Human Resources in Organizations: Topics include the evolving role of the
Human Resources Professional, Human Resources Business Management Skills and Strategic Planning Process

Module 2- 20 hours Week 1-2
Workforce Planning and Employment: Key Legislation affecting employee rights, Gender
discrimination and harassment in the workplace and Organizational staffing requirement

Module 3- 20 hours Week 3

Human Resource Development: Human Resource development and the organization, Key Legislation
affecting Human Resource Development and Training and Development Programs

Module 4- 20 hours Week 4

Compensation and Benefits: Key compensation legislation, Objectives of a compensation and
benefits system and Compensation structures

Module 5-20 hours Week 5
Employee and Labor Relations: Laws affecting employee and labor relations, Organizational
Culture and employee relations and Employee involvement strategies

Module 6-10 hours Week 6
Risk Management: Organizational risk and management defined, Occupational Safety and
Health Act and Role of Human Resources Professional.

CLASS SCHEDULE:
Tuesday- Thursday 2pm-7pm

Strategic Human Resources Management
Standard Occupational Classification (SOC) Code 13-1071

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required.

COMPLETION REQUIREMENTS
Total hours: 720

Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES

The Human Resources Management program provides students a well-rounded training in

AAA Institute School Catalog

29



entrepreneurial concepts and resources, and management and personnel skills including the ability to
handle various challenges of a human resources professional and obtain employment as an HR Generalist
HR Manager, HR Director, and Vice President of Human Resources.

COURSE DESCRIPTION

This program is 720 hours consisting of theory, computer laboratory and internship providing the student a
comprehensive study of Human Resources Management principals and the body of knowledge which include
the significance of the historical perspective of the profession, management concepts and strategic
applications, workplace health and safety regulations and workforce planning.

In addition, this course examines the role of the human resource profession as a strategic partner in managing
today's organizations. Implications of legal and global environments are appraised and current issues such as
diversity training, sexual harassment policies, and rising benefit costs are analyzed.

The course will stress the need for keeping employee ethical questions and concerns confidential as well as
developing and putting into a practice a professional code of ethics for all employees. Additional topics
covered in this course include affirmative action, seniority, sex discrimination, religious discrimination,
retaliatory discharges and right to privacy in the workplace.

The course will also focus on advancing the development and leadership of the students entering the
human resource profession. Students will learn about the profession's career life cycle from intern to
executive. Students are required to complete classroom components prior to internship. Successful
completion of internship is a requirement for graduation.

CORE Hours
Psychology of Success 80
Strategic Role of Human Resources in Organizations 100
Workforce Planning and Employment 60
Human Resources Development 60
Compensation and Benefits 60
Employee Relations 60
Risk Management 60
Career Preparedness 80
Internship 160
Total clock hours 720

Psychology of Success: 80 hours Week1-4
This course is a comprehensive study of Understanding Success, Self-Awareness, Discovering Your Strengths Setting and

Achieving Goals and taking control of one's life. The course covers, Disciplining Your Thinking, Recharging Your Motivation,
Managing Your Resources as well as Time Management, Money Management, Communication and Relationships and
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Effective Communication.

Strategic Role of Human Resources in Organizations: 100 hours Week 5-9

Discussions on the introduction of the evolving role of the Human Resources Professional, Human Resources Business
Management Skills and Strategic Planning Process

Workforce Planning and Employment: 60 hours Week 10-12

Discussions on the Key Legislation affecting employee rights, Gender discrimination and harassment in the
workplace and organizational staffing requirement

Human Resource Develop_ment: 60 hours Week 13-15

Discussions on Human Resource development and the organization, Key Legislation affecting Human
Resource Development and Training and Development Programs

Comp_ensation and Benefits: 60 hours Week 16-18

Discussions on Key compensation legislation, Objectives of a compensation and benefits system and
Compensation structures

Employee and Labor Relations: 60 hours Week 19-21

Discussion on Laws affecting employee and labor relations, Organizational Culture and employee
relations and employee involvement strategies

Risk Management: 60 hours Week 22-24

Discussion on Organizational Risk and Management and Occupational Safety and Health Act.

Career Preparedness: 80 hours Week 25-28

Students will acquire a deeper understanding of today's labor and hiring market, leading to finding or
maintaining gainful employment. This course will teach Career Development and Career Strategies, Labor
Market Information and Statistics, Hidden Job Market, Social Media and Social Networking, Interviewing,
Portfolio Development, Hiring Strategies and how to find a job and plan a career in a changing
technological world given current economic circumstances.

Internship: 160 hours Week 29-32
This course intends to develop the knowledge and skills of the students obtained at AAA Institute and to help them gain the initial
experience in their chosen field of study. The internship allows the graduates to obtain the practical skills to excel in the job
market. It also instills professionalism in the graduate and establishes the criteria of how to perform a job in a professional
manner. An internship also increases the chances of the students getting hired after graduation. AAA Institute adheres to
Federal and California’'s Department of Labor Standard's legal requirements for unpaid Internships.

Internship for this program is coordinated by the School Office of Student Services. Towards the completion of the program, the
Career Services Manager conducts assessment interview with the student and identifies the area of student's interest in

conjunction with the completed program. This Office shall provide a list of internship opportunities for a particular student to
match his or her area of interest.

CLASS SCHEDULE: Tuesday- Thursday 2pm-7pm
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Business Management Training
Standard Occupational Classification (SOC) Code 11-1020

ADMISSION REQUIREMENTS
High School Diploma or its equivalent (GED) is required.

COMPLETION REQUIREMENTS

Total hours: 720
Students who complete all assessments will be awarded a certificate of completion.

OBJECTIVES

Business Management Training program provides relevant technical knowledge and skills needed to prepare for further
education and careers in the Business, Management, and Administration career cluster; provides technical skill
proficiency, and includes competency-based applied learning that contributes to the academic knowledge, higher-order
reasoning and problem-solving skills, work attitudes, general employability skills, technical skills, and occupation-specific
skills, and knowledge of all aspects of the Business, Management, and Administration career cluster.

COURSE DESCRIPTION

This program is 720 hours consisting of theory, laboratory and internship. The program teaches the Fundamentals and Best
Practices in Project Management, Process Groups in Project Management, Initiating, Planning, Executing, Monitoring and
Controlling, Closing of Projects. It also covers the following knowledge areas: Stakeholder Management, Communications,
Risk Management, Quality Management, Human Resource Management, Cost and Schedule Management, Procurement
Management. The program consists of theory, laboratory and internship. Students are required to complete all classroom
components prior to internship. Successful completion of internship is a requirement for graduation.

CONTENT OUTLINE

CORE Hours
Psychology of Success 80
Project Management Professional (PMP) 100
Business Analysis Professional (BAP) 100
Basic Primavera P6 100
*Elective 100
Career Preparedness 80
Internship 160
Total clock hours 720

Students must enroll in one of the following courses as an elective:
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ELECTIVES Hours
Six Sigma Green Belt 100
Advance Primavera P6 100
PMI Agile Practitioner (PMH-ACP) 100
Scheduling Professional (PMI-SP) 100
Risk Management Professional (PMI-RMP) 100
Human Resources Management (HRM) 100
Information Technology Infrastruc